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Менеджмент – магистерская программа «High-Technology Business 
Management».  
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практических занятиях, как решение кейсов и выполнение группового 
проекта. Предлагаются различные инструменты оценки работы студентов на 
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Данные методические указания также могут использоваться для 
проведения практических занятий по дисциплине «Управление цепями 
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Logistics and supply chain management have always been significant 
activities for all kinds of organizations. These spheres of management 
combine different activities such as manufacturing, transportation, 
inventory, warehousing, purchasing, material processing, sales and customer 
service. Logistics is a business decision-making tool that consolidates 
traditional business areas – finance, accounting, management and marketing, 
statistics and the operational economy. 
The course of Logistics examines the evolution of logistics and supply 
chain management disciplines. In this course we review contemporary 
logistics and supply chain management practices for effective coordination 
of the flows among supply chain members. The course focuses on the 
international approach to supply chain management and logistics enhancing 
global collaboration in logistics. The following topics will be covered: 
historical perspective of logistics, planning in logistics, logistical system of 
enterprise in high-tech business, the structure of the enterprise distribution 
network, transportation operations, sourcing and procurement, pricing, and 
information technologies in logistics. 
The course will be a combination of workshops, problems solving, 
discussions, case studies, and assignments (homework, paper readings, etc.) 
Students should come prepared for the class, by reading in advance the 
sections of the textbook that will be covered in the lesson, as well as any 
other material handed by the instructor. The instructor can verify that the 
students have done their readings by asking questions during the lesson and 
conducting quizzes. 
The aim of the workshops is to enable students to deepen their 
knowledge of the themes studied at the lecture. Under the supervision of a 
professor or an experienced teacher a student or a group of students find and 
perceive additional information, prepare presentations, write essays, etc. At 
the workshops students present and discuss their reports, made some 
conclusions. The supervisor of the workshop coordinates these processes. 
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WORKSHOPS CONTENT  
 
The atmosphere of the lessons is open, non-critical, exploratory, and 
opinion-forming. Honest academic search for facts, current status, and 
investigation occurs in an open, risk-free environment. Students ask their 
questions, formulate their thoughts and learn to express them to the class, 
while being open to and respectful of others’ beliefs, values, and 
contributions. Students can informally interact with their colleagues and 
teammates through email, live chats face-to-face, or phone calls. 
Assignments present in each unit of the course. The students will have 
the assignment that consists of series of questions and problems and/or a case 
study, with the purpose of practicing and assessing the understanding of the 
topics taught in class. The assignments can be done individually, or by 
groups of two or four students maximum (Table 1).  
Table 1 
Workshops Content and Assignments 
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1.1 Historical perspective of logistics. Plan
ning for logistics 
1.2 Classification of product and financial 
flows in logistics 
1.3. Logistics and supply chain  
structure 












2.1. Logistics enterprise in high-tech busin
ess 
2..2. Manufacturing resource planning and 
material requirements planning 










3.1. The structure of the enterprise distribut
ion network in high-tech business 
3.2. Distribution system design in high-tec
h business 




























4..2. Multimodal and intermodal transporta
tion, their principles and advantages 
4.3. Transport mode characteristics 
4.4. The role of warehouses 
4.5. Warehouse design 










5.1. How Much to Order 
5.2. Safety and Target Stock Level Plannin
g 











FINAL GROUP PROJECT 
 
The students will do a final group project, which will be devoted to 
the study of the supply chain and logistical operations of Russian or foreign 
high-technology company. The project is meant to put into practice most of 
the topics studied in Logistics course and requires a significant analysis and 
implementation effort.  
Being a team-oriented task, the project should be done by teams of 
two or four students. Deliverables of the project are:  
1. An in-depth report (paper) presenting the background of the 
company, describing in detail its current supply chain, identifying 
quantitatively strengths and weaknesses of the chain and the logistics 
operations of the company, identifying alternatives, simulating the 
implementation of these alternatives if necessary, and making 
recommendations.  
2. A portfolio of activities related to the project, containing the 
meetings that the project required and a report written individually by the 
members of the group assessing its own and the teammate’s contribution.  
3. A presentation during the class at the latest week of semester. 
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Final group project submission: students can hand in their final 
project reports to instructor in the classroom after their presentation at the 
latest week of semester.  
Some Recommendations for Students  
There are three possible choices for student’s final project as follows: 
 To analyze an existing logistics process and suggest any 
improvements that should to be done. For example, a study of the distribution 
system and goods deliveries to high-technology company, design of a 
logistics system for a manufacturer of refrigeration equipment, and an 
analysis of intermodal movement for a railroad. 
 To identify a high-technology business opportunity and develop a 
business plan with a focus on supply chain issues. The goal is to identify the 
business opportunities and design the ideal supply chain for the high-
technology company. The project should include implementation details. 
 To study supply chain practices in high-tech industry from the point 
of describing risks, benefits, best practices along with industry examples of 
each. 
Every member is expected to carry an equal share of the group’s 
workload. As such, it is in student’s interest to be involved in all aspects of 
the project. Even if students divide the work rather than work on each piece 
together, each student is still responsible for each project’s part. The group 
project will be graded as a whole:  its different components will not be 
graded separately. Student’s credit test may contain questions that are based 
on some aspects of their group projects. 
It is recommended that each group establish ground rules early in the 
process to facilitate students’ joint work including a problem-solving process 
for handling conflicts. In the infrequent case where students believe that a 
group member is not carrying out his or her fair share of work, students are 
urged not to permit problems to develop to a point where they become 
serious. If students cannot resolve conflicts internally after their best efforts, 
they should be brought to instructor attention and he (she) will work with 
them to find a resolution. 
Students will be asked to complete a peer evaluation form to evaluate 
the contribution of each of their group members (including own contribution) 
at the conclusion of each project. If there is consensus that a group member 
did not contribute a fair share of work to the project, the course instructor 
will consider this feedback during grading. 
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The main criteria for evaluating the final project are presented in 
Table 2.  
Table 2 
Final Group Project Assessment Criteria 
Criteria Excellent 
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Discussion is a very significant element of the workshops of the 
Logistics course. It is important that all students take part in the discussion. 
The general instructions for any one of the Discussion Questions is to:  
1. Select only one (1) of the questions. 
2. Come to class with notes prepared to discuss the question that was 
selected.  
3. In answering these questions students are encouraged to draw on 
additional sources. 
 
Discussion Questions on Workshops Topics 
 
Workshop 1. Definition of logistics. Logistics Enterprise System 
1. Describe the logistics value proposition. 
2. Why is least total cost performance not always what the customer 
wants? 
3. Comment on the statement: “A terrific location network is an 
economic advantage”. 
4. There are many collaborative supply chain arrangements. Pick one 




Workshop 2.  Manufacturing logistics 
1. Define the loosely used term “sustainability” in the context of a 
supply chain. Why do customers care about this?  
2. How is Quick Response Manufacturing beneficial to customers?  
3. List several components of the strategic framework, like adding 
value, for example.  
4. Describe the relationship between JIT (Just In Time, you studied in 
your Operations Management course, and logistics.  
 
Workshop 3. Distribution System 
1. What rules would you apply if you had to design a distribution 
network for aircraft spare parts, which are generally high in value and low in 
both weight and volume?  
2. The design of a logistics network does not happen by itself. In a 
typically large company, who would be involved in that design of a logistics 
network? List the hypothetical job titles only.  
3. Channel pricing happens when a company sells the same product at 
different prices. For example, an airline ticket bought through a website may 
have a different price than the same ticket bought through a travel agent. 
Give another example of channel pricing and state its justification.  
 
Workshop 4. Transportation Systems. Warehouse Management 
1. Consider rising fuel prices for motor carriers and how this affects a 
logistics network of a supply chain design  
2. Assume to be in charge of a furniture making supply chain reaching 
from saw mill, to transport, to manufacturing and then retail. As a general 
manager, what customer information needs to be measured and why?  
3. Global sourcing, industry relocation and its impact on transportation 
requirement. 
4. The World Trade Organization process and quota regimes. 
 
Workshop 5.  Inventory planning and management 
1. List some of the differences between inventory management of a 
stand-alone manufacturing company, and of the same company as a partner 
in a supply chain.  
2. Compare and contrast old fashioned purchasing with modern 
procurement. 
3. Setting and measuring the effectiveness of inventory. 
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There are workshops assessment criteria in Table 3. 
Table 3 
Workshops Assessment Criteria 
Criteria Excellent 
(Answers ar
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Business activities involve group effort. Consequently, learning how 
to work effectively in a group is a critical part of the business education. 
The case is a team project in which a team is composed of 2 to 4 
students. Before starting on this project, they should view the case 
instruction. It tells students how to handle case studies. 
Every member is expected to carry an equal share of the group’s 
workload. The final paper is a team research effort on the worlds’ top supply 
chains. Each team is to do the following:  
1. Agree on doing a supply chain literature search on one of the 
international companies, covering the period 2005 to the present. The 
literature search is limited to mostly professional/academic journals. 
2. Next, draw a map of any product or service supply chain, their 
partners and organization, from raw material to finished product and find out 
how they measure success.  
3. Devote a few paragraphs to one of the following topics they 
covered during this course, namely: integration, strategic alliance, pricing, 
network planning, information technology, demand forecasting, 
collaboration and teams, supply chain models and analytics.  
4. The team paper should be between 5 and 10 pages long not 
counting references and graphics. Each paper should contain an abstract, an 
introduction, the main body, a conclusion and observation, and the reference 
section made up of material students actually read and used.  
5. Be prepared to present the final research paper in class. 
The main criteria for evaluating the case-study are presented in Table 
4.  
Table 4 
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Students should recognize the advantages of regular and punctual class 
attendance; accept it as a personal responsibility. Absences are controlled by 
institution direction. The number of absences for whatever reason is taken 
into account in the final grade.  
Attendance and participation in all class activities is important 
because the students will also learn from their class mates. For example, 
students will be playing business games in a group setting, so each of them 
won’t be alone on the job. While attendance and participation is certainly 
part and parcel of a university discipline, it is of enormous benefit for the 
students. Therefore, course instructor will monitor attendance closely and 
grade accordingly.  Students should stay in touch with course instructor 
encounter circumstances that cause students to miss a class or an assignment. 
Missing more than two successive classes without explanation will result in 
a failing grade. Students should participate and interact in all sessions.  
The instructor has the right does not to admit the late student to the 
workshop. 
In the case of missing a workshop the student must write an essay on the 
topic of the workshop or any other question suggested by the instructor.  
 Also it is possible to take the additional classes of workshops. Additional 
classes are paid by the student in accordance with the standards established 
by the institute administration. 
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